


FY 2017 Budget Summary
Does not include EQ Fund or Benefits – Figures N/A at time of 

report

FY 2016 (Current Year)

1,916,820

FY 2017 – Proposed

2,066,303

Increase: 149,483



Annual  toy drive for 
underprivileged children 

What is Driving the Increase?

Patrol Salaries:  +67,977
(includes contracted increases and the full year 

new position)

Other Salaries:  +10,710
(dispatch, admin., part-time staff, SRO)

Overtime:  + 6,000
(projected OT, increase reflects salary increases



Salaries +84,687   ( 57% of increase)

Equipment Fund: +40,208  (27% of total increase)

Benefits:                + 12, 500 ( 8 % of total increase)

All others: + 12,088  ( 8% of total increase)



Annual Fitness 
Assessment

Incentive Pay:  +1,425

(Annual incentives for fitness and education -

reflects an additional employee and more 
employees with higher education and a 
higher fitness standard)

Service Contracts +5,644
(Biohazard disposal,  annual increases in 

contracts, adjustment for contracts.)



Winter Challenges

Grounds Maintenance:

+3,000.

Addition of a snow plowing contract.

Several winters during storms mobility 
is limited by road conditions and 
the unplowed driveway. Access to 
the building has been limited. This 
is compounded by the new DPW  
and VTRANS policies where 
plowing is shutdown for safety 
sleep. The PD operates 24 X 7 
regardless of conditions and the 
community room is designated a 
1st stop emergency shelter. This 
contract will ensure winter mobility 
for cruisers and building 
accessibility.



New drop safe for public 
disposal of narcotics in the 
police station lobby

Capital Outlay : +725
(Net increase from 2016 – includes funding for 

Narcan (1,000)  as we deal more and more 
with opioid addiction, and a one-time cost 
for equipment for making standard 
identification cards for police employees 
(1,425)

Other: +1,000
(LP gas [800] and an increase in the mowing 

charge [200]) 



Professionalism. Crime scene 
reconstruction in a shooting 
event. The only Certified 
Senior Crime Scene Analysts 
in Vermont are at Middlebury 
PD

Other Budget Items.

• There are no increases in 
any other budget line 
items.

• All others are either level 
funded or decreased

• Most line items are less 
than $1,000.



Officers participate in the 
Torch Run for Special 
Olympics

The Overtime Mystery – Why 
is it so high?

• VACANCIES!

• The PD is staffed 24 X 7, 
providing emergency and 
non-emergency 1st

response.

• There is no surplus of 
people on-duty



OVERTIME

Mobile Command Post at the Chili 
Fest- Used for command and 
control at large events and major 
incidents. The MCP also provides a 
visible police presence.

The department anticipates 240-
300  eight-hour shift vacancies per 
normal, fully staffed year.

– Vacation

– Sick

– Injured

– holiday

– Bereavement

– Personal leave

– FMLA

– Reassignment

– Comp time

– Light duty



The mean overtime rate is about 41.15/ hour.

Includes shift premium

= $329.20/ 8 hour shift

If 300 vacant shifts are filled with overtime, the 
cost is $98,760 + or –

The budget proposal for FY 2017 is $80,000



When a staffing vacancy occurs, and it takes 1 
year to fill that vacancy, that is an additional 
260 eight-hour shifts that are vacated, with 
fewer people available to work them. 

Two vacancies is 520 eight-hour shifts.

Filling all 260 vacated shifts =$85,592 in addition 
to the anticipated, routine vacancies. 
($184,352)



FY 2014  Shift vacancy overtime: 126,835

FY 2015   Shift Vacancy Overtime: 119,785

This reflects the fact that there were 3 vacancies 
throughout those fiscal years.

The impact is absorbed by reassigning people 
internally to fill vacated shifts.

Investigator, SRO, traffic safety officers were all 
re-assigned to fill some of those vacancies.



In some cases, shifts were left unfilled and 
supervisors filled in patrol shifts.

Ramification:

Reduces OT costs.

Impacts internal controls (quality control, staff 
evaluations, etc)

Erodes non-emergency service – follow up 
criminal investigations, pro-active traffic work 
and patrol



Assigning overtime can be extreme and wear on 
the health and safety (through fatigue) of the 
officers.

What may appear as a financial bonanza has a 
severe negative effect on family life and 
health.  16 hours on, 8 off, 16 on, working 
shifts such as 7 a.m. to 11 p.m.; 11p.m. to 3 
p.m. are hazardous if done continuously.



Minimum Staffing

The PD cannot be effective, in regards to service 
and officer safety, with less than 2 officers on 
duty.

Unlike some of the other area agencies, 
Middlebury cannot shut down; VSP will not 
cover vacant periods, they don’t work 24 X 7, 
and the call load is a full 24 X 7.



Budgeting Strategy re Overtime

I budget for a ‘normal’ fully-staffed year.

Adjust for deviations. 

Overspend in one area (OT), under spend in 
another or use re-assignments whenever 
possible.

Requires keeping your “hand on the throttle and 
brake”  simultaneously.



Ongoing Efficiency 
Initiatives

Purpose:

Cost reduction and energy 
efficiency:

• Proposal for a hybrid vehicle for 
investigator use

• Replacement of metal halide lights 
with LED fixtures on the building 
exterior and along the driveway

• Installation of thermal window 
coverings to reduce heat loss and 
improve cooling efficiency



• Maintaining up-to-date contracts keeps all 
utilities running at maximum efficiency.

– HVAC systems

– Fire alarm systems

– Generator and back-up power

– Communication systems

– General maintenance and custodial service

• The cost for these contracts, repairs, and 
services is 32,200, a total 150 dollar 
increase over 2016. (The custodial contract 
alone is 20,000)



Personnel: Compensation, 
support, and training is 
the largest part of the 
budget

Compensation (salary, overtime, incentives):

1,202,827

17 full time employees and 6 part time 
employees.

This includes the police chief, 3 sergeants, a 
school resource officer, investigator,  9 
patrol officers, a dispatcher, 4 part time 
dispatchers, a secretary, a part time dog 
warden and part time/ seasonal parking 
management person.

Firearms  Training. Use of force and 
deadly force are the largest areas of 
liability exposure on the police. Deadly 
force training is held monthly. 10 active 
sessions and 2 classroom sessions. A 
rejuvenated non-lethal force training will 
be provided 4 times annually.

To stay current several officers have been 
certified as trainers in force applications 
and serve on committees at the police 
academy to help formulate statewide 
policies



Staffing

• A minimum of two patrol officers are on duty 24 
X 7,  three 8-hour shifts per day

• “Special Service” officers are on duty weekdays 
– Investigator
– SRO
– Chief

• A supervisor (sergeant) is on duty 5 days per 
week on each of the 3 shifts.

• MPD is the only 24 X 7 police agency in the 
county



Police Academy graduation 
for Officer Connor Sousa 
(Center). The academy 
program is a 19-week 
residential program, followed 
by 12 weeks of field training. 
Between recruitment and the 
hiring process, it takes a year 
to fill a vacancy.

• At times when no 
supervisor is on duty, 
one is on-call.

• A full time dispatcher is 
on duty M-F during the 
day, evening dispatch is 
handled by one of the 
evening patrol officers.

• Part time dispatchers 
cover Saturday shifts

• VSP Rockingham covers 
dispatch on Sundays and 
between 11 p.m. and 7 
a.m.



POLICE WORK SCHEDULE

SHIFT SUNDAY MONDAY TUESDAY WEDNESDAY THURS. FRIDAY SATURDAY

11 p.m.- Sgt 3 Sgt 3 Sgt 3 Sgt  3 Sgt 3
7 a.m. Officer 1 Officer 1 Officer 1 Officer 1 Officer 1

Officer 2 Officer 2 Officer 2 Officer 2 Officer 2
_____________________________________________________________________________________________________________________

7 a.m.- Officer 4 Officer 4 Officer 4 Officer 4 Officer 4
3 p.m. Officer 3 Officer 3 Officer 3

Officer 5 Officer 5 Officer 5 Officer 5 Officer 5
Sgt  1 Sgt  1 Sgt 1 Sgt 1 Sgt 1
SRO SRO SRO SRO SRO
Disp Disp Disp Disp Disp P/T Disp

____________________________________________________________________________________________________________

9a.m.- Invest. Invest. Invest. Invest. Invest.
5 p.m. Chief Chief Chief Chief Chief
_____________________________________________________________________________________________________________

Officer 3 Officer 3
3 p.m.- Officer 6 Officer 6 Officer 6 Officer 6 Officer 6
11 p.m.

Officer 7 Officer 7 Officer 7 Officer 7 Officer 7
Ofc 8/Disp Ofc 8/Disp Ofc 8/Disp Ofc 8/Disp Ofc 8/Disp P/T Disp

Sgt 2 Sgt 2 Sgt  2 Sgt  2 Sgt  2
____________________________________________________________________________________________________________
Floating Schedule   Mon-Sat  - Ofc. 9 – Traffic Safety Officer
____________________________________________________________________________________________________________

Officer 3 is the position that replaces the 3 part-time 
officer shifts. As of December 1, it is not yet filled, and 
this position on the schedule remains vacant.



2015  SUV Police Vehicle, All 
Wheel Drive, has received 
rave reviews from officers 
regarding prisoner transport, 
officer comfort, visibility in 
traffic, and operation in all 
conditions.

Equipment

Department equipment, 
from vehicles to uniforms, 
safety equipment, and 
‘tools’ are all in excellent 
condition.

Like managing the building, 
it is cost-effective to 
maintain supplies and 
equipment.



SRO Chris Mason with 
students

Revenue

80% of the SRO base cost is 
paid for by ACSU.

Penalties: There are no ticket 
quotas or fine quotas. 
Officers are evaluated on 
their effectiveness in 
reducing traffic complaints 
and accidents. Tickets are 
just one of the strategies



Successful Initiatives

• School Resource Officer – one of the single 
biggest factors in the reduction of crime the past 
10 years and improving the education 
environment in our schools

• Opioid addiction –going after the addiction 
problem at its root, working with CSAC and the 
Turning Point Center. The change in philosophy 
and practice is just starting, we anticipate 
reduction in addiction related crime  to  wane 
over the next 5 years.



• Use of technology to reduce traffic problems.
– Radar boxes and road tubes provide speed data 

on which to base traffic enforcement.

– Mobile data and silent dispatch  have allowed us 
to keep our officers out in the public more 
frequently

• Hiring initiatives – training for background 
investigators and improved hiring practices 
have allowed us to select high-quality    
employees. Result: Reduction in complaints, 
liability exposure, a positive connection to the 
community.




